Meeting Plan for review of Ohio’s Joint Master Control (JMC)

Focus with Current Users (June)

Opportunity for Craig, Eric, and Josh to review current usage of JMC (including
but not limited to number of channels in IMC, which stations, services provided
stations maintaining their Master Control operations, discrepancy reports, hours
of program downloads from the cloud, programs in storage and the like

Results of Survey to Ohio Public TV Leaders

Focus with Non-users (August)
Will include invitation to station leaders not using the JMC as well as any station
not fully using the Ohio JMC solution

Resolve a Recommendation for future direction for consideration by the BEMC
Commission at its November meeting (October)



